
Our Strategic goal

Our Shared Values

Together, Coun�es 
Manukau Health will 
enable equity in access 
and outcomes for Maaori, 
Pacific and communi�es 
with health dispari�es.

An equitable, high quality 
and safe exp erience for 

every one

Value and 
grow our 
people

Reshape the 
exis�ng workforce to 

deliver alterna�ve 
culturally-appropriate 
care models and 
develop local 

sustainable workforce 
pipelines that reflect 
the popula�on we 

serve

Co-design & 
invest in systems 

and facili�es which 
are fit for purpose, 

accessible, 
sustainable, efficient, 

add capacity and 
promote healing and 

wellness

Deliver bespoke 
programmes for Maaori 

and Pacific peoples, and 
those living in Quin�le 5, 

to improve long term 
condi�on preven�on 

and management Implement a 
range of packages 
for maamaa and 

peepi in the first 2000 
days of life

Expand community 
ac�on to reduce 

harm from alcohol 
and tobacco

Health 
informa�on is 

shared* across the 
region, across all care 

providers and is easily 
accessible by pa�ents, 

and whaanau 
whenever it is 

needed

Con�nue to 
innovate and improve 

care, reduce clinical 
varia�on and reduce regional 

dispari�es

Strengthen 
partnership and 

collabora�on with 
Mana Whenua, iwi 

and Pacific 
communi�es

Work in 
partnership with 

local health and social 
services providers to 

coordinate services 
be�er at home or 

through Community 
Hubs

Improve op�ons for 
people to connect 
with their care team 

through virtual 
technologies

Reduce wai�ng 
�mes across all 

services so care is 
�mely and clinically 

appropriate

Services 
are fit for 
purpose

People 
manage well 

at home

Priori�se 
communi�es 
with health 
dispari�es

A greater focus on 
improving wellness 

and preven�ng 
illness

A connected 
and responsive 

system

Partner for 
change

*as agreed by the pa�ent.


